
Allerdale Borough Council

Council – 18 January 2017

Portfolio Holder Updates

The Reason for the Decision To update full Council on the activities and
decisions of Portfolio Holders since the last
meeting

Summary of options considered N/A

Recommendations That members note the content of the report

Financial /  Resource Implications None

Legal / Governance Implications None

Community Safety Implications None

Health and Safety and Risk 
Management Implications

None

Equality Duty considered / Impact 
Assessment completed

N/A

Wards Affected As indicated in the main body of the report

The contribution this decision would 
make to the Council’s priorities

Portfolio Holder activity relates to the
development of the new Council’s key aims

Is this a Key Decision No

Portfolio Holder Councillor Alan Smith - Leader

Lead Officer Corporate Management Team – as indicated

Report Implications

Community Safety N Employment (external to the Council) N
Financial N Employment (internal) N
Legal N Partnership N
Social Inclusion N Asset Management N
Equality Duty N Health and Safety N



1.0 Introduction

1.1 The purpose of the report is to provide full Council with an update and 
overview of the activities of individual portfolio holders.

2.0 Content (to include alternative options considered)

2.1 The activities of the Portfolio Holders are as follows:

2.1 Leader of the Council: Cllr Alan Smith

Success Regime 

All Allerdale Borough Councillors were invited to a session with the chair of 
the Success Regime, Sir Neil McKay, before the last full Council meeting. On 
the 15th December Councillor Carni McCarron-Holmes hosted a Health 
Summit, inviting members of trade unions in West Cumbria. I was able to 
chair the event, with a panel consisting of some senior managers from the 
NHS in Cumbria. The event was a success and I would like to praise 
Councillor McCarron-Holmes for the event and thank both the union and NHS 
representatives for attending. 

Joint Districts Meetings 

As reported at the most recent Council meeting, the leaders in Cumbria 
continue to have discussions regarding the future governance of Cumbria. In 
addition, we have taken more of a focus on the Cumbrian Local Enterprise 
Partnership. The Cumbrian Chief Executives group continues to work on a 
proposal to form a Combined Authority within Cumbria. 

Ward Boundary Review 

The opportunity to submit proposals for the new ward boundaries has now 
finished and we expect the Local Government Boundary Commission for 
England to publish their proposals for new ward boundaries in early February. 
 Once this is published there will be a consultation on the proposals during 
which we will be able to make comments. The final decision will be taken after 
this. 

2.2 Deputy Leader: Economic Growth Portfolio: Cllr Mark Fryer

Local Plan

The work on the Local Plan (Part 2) has now progressed to the preferred 
options stage. All the submitted sites have been assessed and those deemed 
suitable for allocation have been identified. The sites have been identified for 
a range of uses including housing, employment, retail, open space and green 
infrastructure. Consultation on the preferred options will start on 27 January 
for eight weeks. Drop in sessions with officers will take place in the main 
towns during that period. 



Business Information Guide

The Council is developing an information pack aimed at businesses for 
publication in 2017. The guide will provide a summary of the services and 
support that is available through the Council and other partners. 

Confluence Area

Improvement works to the confluence area in Cockermouth are underway. 
Allerdale Borough Council is working with Lovell Homes Ltd. and other 
partners on the project, which will see new seats installed, a new paved 
access area created and over 2000 daffodils planted.

Maryport Regeneration Plan

Allerdale Borough Council will be working in partnership with Britain’s Energy 
Coast and other partners to develop a regeneration plan for Maryport. Arup 
have been commissioned to develop the plan and will build on work 
undertaken in the Business Growth Plan, Heritage Strategy and the visioning 
exercise undertaken by Maryport Harbour. 

Festival and Events

Five event applications have been successful with grants at the November 
and December panels, three supported events have taken place within the 
last two months. 

Sports Development

The new leisure centre in Workington continues to thrive with usage figures, 
as a minimum, being double against the same period last year. New 
beginners’ classes, increased pool time and introduction of new groups and 
outreach activities all support their programme. Usage by women has 
increased by 80% when compared to Moorclose. Community groups and 
clubs have benefited from free equipment that was not transferred from the 
old centre.

We are now into the final year of the Sport England funded Community Sport 
Activation fund. The first six months of year three have continued to support 
activities for people with dementia, ladies back to netball, new fitness activities 
in North Allerdale and a walking football programme.

2.3 Corporate Resources Portfolio: Cllr Barbara Cannon

Finance

The 2016-17 settlement announced the opportunity for councils to accept a 
multi-year settlement offer, which would give greater certainty of funding for 
the financial years 2016/17, 2017/18, 2018/19 and 2019/20. For each of these 



years the offer included Revenue Support Grant allocations and committed 
that business rates tariff and top up payments which will not change for 
reasons relating to the relative needs of local authorities.

This Council accepted the offer and published our efficiency plan and the 
government has now confirmed the offer.

The provisional local government settlement was announced on the 15th 
December 2016 and our figures are therefore in line with our Multi-Year 
Settlement.  The intention is that the figures for 2018/19 and 2019/20 will be 
subsequently confirmed, however we do need to be aware of future events, 
such as the transfer of functions to local government and any other 
unforeseen events which may impact on these allocations. 

There have also been changes to the allocation of New Homes Bonus (NHB).
The NHB was introduced in 2011 to provide a clear incentive for local 
authorities to encourage housing growth in their areas. It rewards local 
councils for each additional home added to the council tax base, including 
newly built properties and conversions as well as long term empty properties 
brought back into use, after deducting demolitions. 

To date payments have been based on the national average council tax band 
relevant to each property and have been paid annually for six years. Going 
forward the payments will only be paid annually for four years, with a 
transitional period of payments for five years. This will mean a tapered 
reduction going forward and we will need to budget accordingly. 

Budget Consultation

The Council is currently consulting on its budget proposals for 2017/18. I’d like 
to encourage everyone to take the time to give their views which can be done 
online at www.allerdale.gov.uk/consultation or contact our customer service 
team if you would like a hard copy sent out. The deadline for responses is 31 
January 2017.

2.4 Regulatory Services Portfolio: Cllr Konrad Hansen

Bereavement Services

The department has had a busy December with 25 funerals and this has 
continued into January with 11 funerals booked (as of January 9th).

We are in the process of getting our computerised database upgraded so the 
team will be able to work more out on site and input data directly from site. 
This should be completed by April.  

Many of you will know that ABC’s longest serving member of staff, Robert 
Deacon, has decided to retire in May. I am sure during the next few months 
Robert will be inundated with praise for all he has done over the years and I 
will add my voice to that chorus, now and in the months ahead.  The 

http://www.allerdale.gov.uk/consultation


department are currently training a member of staff to cover the role Ruth Carr 
held as she moves on to take up the baton from Robert. 

Corporate Health & Safety

Barry Chambers now has another apprentice working with him for a year who 
is focussing on health, safety and resilience (Jasmine Ritchie) from Gen II. He 
is working with HR focussing on stress, musculoskeletal problems and long 
term sickness making the transition process easier and quicker.

The department has put out guidance regarding officers in Allerdale working 
late at night in reduced hours of darkness and asked them to park in the 
visitor bays of Allerdale House once customer services have closed down. 
This is in relation to the recent violent incident which occurred close to 
Allerdale House.

The fire risk assessment and fire evacuation plan for Allerdale House is being 
distributed this week (w/c 09/01/17) for action.

Revenues
 

Both Council Tax and NNDR collection rates have increased significantly. 
Comparing our collection rates over the past two years there is a marked 
improvement and I’d like to thank all concerned for their hard work in 
achieving these results. Council Tax collection rates have risen from 75.64% 
at the end of November 2015 to 76.31% at the end of November 2016, whilst 
across the same time NNDR collection rates rose from 74.65% to 75.09%.   

Benefits

Both the Q3 results and the YTD figures show new claims and change of 
circumstance claims are both within target. 

Customer Services

Overall performance in customer service has shown consistent improvement, 
having our lowest abandoned call rates in October, November and December, 
and dropping - however it’s important to consider the seasonal reduction in 
customer demand in the run up to Christmas.

Restructure

I have referred to the old structure above for ease of comparison for those of 
you who like to chart progress between my reports but from the next full 
Council I will be referring to the new structure for the teams who deal with 
Revenues, Benefits, Customer Service and Document Management who are 
now known as Customer Operations. I will deliver a brief description of the 
new structure at the Full Council meeting so everyone is au fait with the new 
department structure.



Food & Occupational Health

During December the Food and Occupational Health team have inducted two 
new members of staff, renewed all pet shop licences, visited animal boarding 
and breeding establishments across Allerdale for licence renewal and 
promoted the FSA Christmas Campaign which promotes food safety and 
encourages reductions in food waste. 

Licensing

Introduction of immigration checks – The Immigration Act 2016 amended 
licensing regimes to seek to prevent illegal working in the private hire vehicle 
and taxi sector. It prohibits licensing authorities in the UK from issuing 
licences to anyone who is disqualified by reason of their immigration status. 
The new provision means that driver and operator licences must not be 
issued to people who are illegally present in the UK, who are not permitted to 
work, or who are permitted to work but are subject to a condition that prohibits 
them from holding a licence. The check is done by the applicant providing one 
of a number of prescribed documents and following procedures laid down by 
the Home Office. This was implemented on 1 December 2016.

A number of taxi policies have been reviewed and approved subject to 
amendments by the Licensing Committee. These will be presented to Council 
on 18 January 2017 for approval. They relate to the vehicle age policy, vehicle 
advertisement policy and the relevance of criminal convictions when 
considering applications for hackney carriage and private hire drivers.

Land Charges

I am delighted to report that during November and December 100% of Land 
Charges were actioned within target.

2.5 Locality and Environmental Quality Portfolio: Cllr Michael 
Heaslip
Streets

The law has changed and Dog Control Orders (now Public Space Protection 
Orders) last only three years and then need to be renewed. A further change 
is that Town and Parish Councils can no longer make these Orders; only 
District Councils can. This is a new burden for this Council: the cost of 
renewing Orders every three years is estimated at about £10,000 per year 
(every year). Making and renewing dog control orders on play areas and 
sports pitches will help protect people, especially children, from the public 
health dangers of dog faeces, and help to promote healthy play and 
recreation be ensuring people are not put off by dog faeces in their playing 
areas.



Waste & Recycling

The Council has been using purple plastic bags for doorstep recycling of 
glass, metal and plastics for some time now, and this scheme now covers 
almost all the district. Recycling needs to operate at breakeven at least; it’s 
not part of the statutory waste service funded through Council Tax. But the 
bags themselves require double-handling, can only be used once and reduce 
the value of the recycled materials as the bags are classed as contamination. 
The Council could improve the finances of the service if purple bags were 
replaced by some other container which was re-usable, didn't need double-
handling and didn't contaminate recycled materials. We are hoping to trial, for 
a month each, three different alternatives in each of three small areas of 
about a hundred properties, to see which works best for the service – which 
also must mean which works best for the household users. 

Council Sports and Leisure Facilities

The week between Christmas and New Year is a dead period for sports 
centres – it’s usually barely worth opening. Not this year! Workington Sports 
Centre did as much business in that quietest week as the old centre used to 
do in its peak season. From January we are extending weekend opening 
hours to enable more people to use this excellent facility.

2.6 Tourism and Culture Portfolio: Cllr William Jefferson

Coastal Communities

The full application from the Silloth on Solway Coastal Community Team to 
the Coastal Communities Fund has now been submitted. The project aims to 
create a coastal multi-user pathway to link the coastal resort of Silloth on 
Solway to the West Cumbria Cycle network and the Hadrian's cycle route. 
The pathway will be 12km in length and will pass through some of the most 
beautiful parts of Solway Coast Area of Outstanding Natural Beauty and the 
Hadrian's Wall World Heritage Site. The project also seeks to improve visitor 
facilities (public realm) such as car parks and signage and to interpret the 
heritage and wildlife seen along the route.

Wigton Heritage Survey

The Wigton Heritage at Risk survey work has now been completed. Allerdale 
Borough Council worked in partnership with the North of England Civic Trust 
and Wigton Civic Society to undertake the survey, the results of which will 
inform the new Heritage Strategy and associated funding bids.



2.7 Housing Health and Wellbeing Portfolio: Cllr Carni McCarron-
Holmes

Housing

The Government’s autumn statement informed us that a key priority is for 
housing to be supported by adequate local infrastructure. Support will be for a 
mixed housing economy and protection for tenants; land supply for housing is 
an essential. I am cautious about this as I do not wish to see an erosion of 
much-needed green space. 

Last May, the Council Leader and I had a meeting with Graham Darby from 
Home Group. He informed us that Home Group were wishing to engage more 
via their local officers with our ward councillors so that any local issues can be 
settled more quickly.  I would be interested to hear from members if 
engagement has taken place. 

Armed Forces 

I have received a communication from 42nd Brigade Fulwood Barracks in 
Preston concerning changes such as Army 2020. The headline, which is only 
a headline at this stage, is that Fulwood Barracks in Preston (Northwest HQ) 
is to close in 2022 and its people moved to Weeton. This is only part of the 
picture. Other closures and moves have been announced across England, 
Scotland and Wales. The cash generated by disposals is expected to be 
reinvested in Defence. It is helpful that Brigadier CMB Coles has contacted 
this Council regarding the changes. 

Health 

A great deal of work took place in the last few weeks of 2016 in relation to the 
Success Regime Consultation. The Health Summit took place on Thursday 
15th December at Energus. The Trades Unions were able to connect with 
Healthcare professionals at all levels. We had a table of panellists who gave 
their views on a variety of questions posed by the attendees. In addition, both 
Copeland and Workington MPs sat on the panel. Media coverage was 
excellent and I feel we have really given this consultation a great truthful input 
of the many issues on what the proposals really mean for our communities in 
Allerdale. The consultation finished on the 19th December. We are expecting 
to hear their decisions in late February or early March 2017.

2.8 Transformation Portfolio: Cllr Philip Tibble

Transformation, Procurement and Commissioning and ICT

The trial continues with the use of Galaxy tablets and through this access to 
the Modern.Gov system by members of the Audit Committee. A number of 
problems have been highlighted by members which hopefully have been dealt 
with by the time of full Council.



I would like to report that Tiffanie Blair has left Allerdale to take up a post with 
INNOVIA as a Business Analyst. Tiffanie started with Allerdale straight from 
college, as an apprentice, working in various departments, most recently with 
the Transformation team. She has had a major role in the development of the 
MyAllerdale system. Whilst we are sorry to lose, her success is a testament to 
Allerdale’s commitment to developing local people.

A recent trial using Hybrid Mail to print and post our bulk mail has been 
successful. This system allows our teams to send multiple letters externally to 
be printed, enveloped and sent on our behalf

Emergency Planning

Earlier this month, along with Graeme Wilson, I attended the UK RESILIENCE 
Conference in London. This is the national multi agency conference which 
looks at lessons learned from previous emergencies and preparedness for 
future situations both local and national. Speakers ranged from the Dept. of 
Communities and Local Government, the Emergency Services, speakers on 
the use of technology, response to terrorist emergencies, and the effect on 
health of both staff and communities. There was also a presentation on the 
recent multi agency high level exercise which recently took place in London. 
Most of the speakers outlined the importance of staff welfare during an 
emergency particularly of being aware of the hours being worked and the 
proper provision of meals etc. The use of social media was seen as an 
important tool for keeping the public aware of a changing situation in an 
emergency, an area which Allerdale proved particularly adept at during last 
year’s flooding.

A speaker from Public Health England spoke on the impact of extreme 
weather, the changes in climate, and the increase of deaths as a result. For 
example there are 25,000 EXTRA deaths a year during cold winters. Flooding 
events can increase the risk of death one year after the event by up to 50%.  
He also spoke of the importance of what he termed a “Resilient Community”, 
local communities who have a knowledge of local resources and have 
“Community Champions” and local third sector involvement.  This is 
something we, and County, are developing through our Allerdale Flood 
Resilience group. He also spoke of the importance of local health provision 
and infrastructure during an emergency, something which is pertinent to 
Allerdale at the moment. I have asked staff to obtain copies of presentations 
which might be of interest to Councillors and will circulate them. They may be 
available on the GovNet events web site.

The delivery of resilience grants is ongoing and I will give the latest figures at 
full Council.

Community Safety

The Community Safety Partnership has recently commissioned INSPIRA to 
deliver the Friday Night Project, a youth engagement initiative, in existing 



youth venues. We are in discussion with Cumbria Youth Alliance to provide a 
similar project throughout the towns in Allerdale and some outlying areas. The 
added value of the project to existing youth provision is that information and 
discussions will take place around abuse of drugs and alcohol, internet safety 
and personal safety. 

As Chair of the CSP I recently met with the Police and Crime Commissioner. I 
raised the concerns Councillors expressed at the last full Council particularly 
the 101 facility and local policing. The Commissioner is committed to local 
policing and is looking to increase the number of PCSO’s and Special 
Constables in the community. We are also organising a workshop for 
Councillors on community safety and a senior Police Officer will be asked to 
speak.


